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Contact Info:

Phone: 916.425.0041

Kristin@ConsultKV.com

Partial Client List:

- California Dept. of Public Health

- California Dept. of State Hospitals

- California State Univ, Sacramento

- California Dept. of Transportation

- California State Assoc. of Counties
- California State Board of Equalization
- Cal Recycle

- Community Resource Project Inc.

- Division of the State Architect

- N. America’s Building Trades Union
- UC Davis Health

- Visit Sacramento: Convention

& Visitors Bureau
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Kristin Vandersluis

Principal Consultant, NorCal CAPA PRO: A Table Group Network
Founder, Kristin Vandersluis Consulting

With 20 years of business, leadership and consulting experience, Kristin works with CEOs
and executive teams to quickly and effectively apply the business management concepts
captured in Patrick Lencioni’s best-selling books: The Advantage: Why Organizational
Health Trumps Everything Else in Business, The Five Dysfunctions of a Team, The Truth
About Employee Engagement, and Death by Meeting.

Kristin is part of a network of Consultants and Practitioners (CAPA PRO) trained by Patrick
Lencioni, and his firm, The Table Group. She provides customized consulting and training
sessions around leadership, team effectiveness, and mastering the four disciplines of
organizational health. Her clients span a broad spectrum of industries including public
and private sectors, non-profit and healthcare.

Prior to launching her consultancy practice, Kristin was a member of the management
team at Kaiser Permanente, the nation’s leading integrated health care program. She also
served as a Community Affairs Consultant for Jones & Stokes (now ICF International) and
roles at JP Morgan Chase in San Francisco and The Make-A-Wish Foundation of
Northeastern California.

Kristin earned her B.A. in Communications from the University of California, Davis.
She lives with her husband and two children in Sacramento, California.

Endorsement

“Kristin is like having an in-house strategy expert, but better. Her wisdom, ability to
evaluate situations, take in information, and her capacity to maintain clarity is not only
rare but treasured. One of the most precious benefits of working with Kristin is the
confidence | have knowing we’ll hit our goals. She marries timelines, objectives and final

results like no one else I've worked with.”

— Nicole Rogers, Director of Marketing and Communications, Nugget Market, Inc.



